Board of Education Work Session

Board of Education
The Loft at Pickwick Place
Thursday, June 9, 2022
9:00am - 3:00pm

Present: Mr. Robert Britton, Superintendent; Mr. Ryan Cook, Board President; Mrs. Cathy Hamilton, Board Member;
Mr. Eric Park, Board Vice President; Mr. Ed Roush, Board Member; Mr. Jason Fleming, Treasurer; Jon Otterbacher,
RTA President; Mandy Roberts, Board Member; Mr. Brian Slone, Technology Coordinator; Susan Kielmeyer, Payroll
Officer

1 Call To Order
Mr. Ryan Cook, Board President

Roll Call:

Hamilton Roberts Roush Park Cook

Minutes:
Mr. Cook called the meeting to order at 9:00 am

Mr. Fleming called role. All members present.

Voter Yes No Abstaining

Mr. Ryan Cook, Board President
Mrs. Cathy Hamilton, Board Member
Mr. Eric Park, Board Vice President

Mr. Ed Roush, Board Member

X X X X X

Mandy Roberts, Board Member

Attachments:

2 Recognition of Guests and Visitors
Mr. Ryan Cook, Board President

Recognition of Guests and Visitors
(This is an opportunity for guests and visitors to address the Board regarding items that do not appear on the
agenda. There is opportunity for comments during discussion of all agenda items.)

Minutes:
None.

Attachments:

3 General Discussion
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. Goal Setting
. Rocket Academy
. Title IX Updates

. Professional Development and District Leadership Team (DLT)
. Buses - State School Bus Purchase Program
. Facility/Capital Needs

. Principal Needs, Feedback, and Planning
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. Drug Testing

Minutes:

1. Dr. Bower and the Board discussed the importance of goal setting, education, curriculum, transition to a new
Superintendent, enrollment, expanding pathways, and career pathways going into the upcoming school year.

2. Dr. Bower and the Board discussed the potential to offer additional foreign language courses and credit
recovery through FutureEd Solutions.

3. Dr. Bower and the Board discussed the importance of Title X compliance.

4. Dr. Bower discussed future professional development ideas and the role the DLT plays and will play within the
District.

5. Dr. Bower, Mr. Fleming, and the Board discussed the condition of the current bus fleet and whether or not it

made sense to pursue two additional buses through the State School Bus Purchase program prior to the next
school year.

6. The Board discussed various capital items and the condition of the District school buildings.

7. Dr. Bower and the Board discussed current roles, needs, feedback received from administrators and
teachers, and the importance of a current and operational organizational chart.

8. Current staff testing policies were reviewed and discussed.

Attachments:

Next Scheduled Meeting

Next Scheduled Meeting: Will be the Regular meeting of the Ridgedale Board of Education to be held on
Monday June 27, 2022, in the Ridgedale Administration Office at 6:30 p.m.

Attachments:

Adjournment

Adjourn.

Hamilton Roberts Roush Park Cook

Minutes:
Meeting was adjourned at 1:00 pm.

Result: Approved
Resolution: 095-2022 Adjournment
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Motioned: Mrs. Cathy Hamilton
Seconded: Mr. Ed Roush

Voter Yes No Abstaining

Mr. Ryan Cook, Board President X

Mrs. Cathy Hamilton, Board Member X
Mr. Eric Park, Board Vice President X
Mr. Ed Roush, Board Member X

Mandy Roberts, Board Member X

Attachments:
Page 3 Board of Education Work Session BlueSky Meeting Solution™

The Loft at Pickwick Place
Thursday, June 9, 2022 at 9:00am - 3:00pm
Generated by Jason Fleming on June 11, 2022 at 12:27pm



